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The pharma outsourcing industry in India will grow significantly
over the years

Manish Gupta, CEO, Indegene Lifesystems Pvt Ltd discusses the career opportunities that exist in the pharma
outsourcing industry

1) How is the pharma outsourcing industry faring currently?

Globally, pharmaceutical companies outsource in two large areas—clinical development and marketing. The
marketing outsourcing space is larger and is where specialised agencies operate. Till now, due to the high
profitability of the pharmaceutical industry and the lack of unified sourcing strategy for marketing services, this
space was very fragmented. However, with the current pressure on the pharmaceutical industry, this space is
transforming rapidly. Companies want to drive efficiency and effe ctiveness in their marketing efforts in developed
markets and are looking at expertise for their rapid scale-up from their outsourcing partners in emerging markets.
This is an area that we believe holds tremendous opportunities for India and will grow significantly over the next
few years.
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2) Which are some of the emerging career opportunities within this industry?

The new wave in the area of pharma outsourcing is in the domain of “marketing and commercialisation” services.
In fact, the rapid growth of this segment has been riding on the talent available in the country. Professionals in this

domain are expected to bring in-depth industry experience and global market knowledge that support a range of
services across each phase of the outsourcing lifecycle.

* Medical and pharmacy graduates and postgraduates can explore careers in medical writing, patient adherence
programs, and clinical trial analytics. This allows them to explore careers beyond a single clinical specialty,
provides them an opportunity to remain at the cutting-edge of medical knowledge, and contributes to healthcare
globally.

* Nursing professionals can play a role in managing patients across therapy in patient adherence services and
patient counseling and support services.

* Creative and Art graduates can play a role in developing communication and medical illustrations and can
leverage their creative and visualization skills.

* Lifescience graduates with management qualification have opportunities in areas of client services, strategy,
business development, project, and operation management.

3) What are the skills and qualifications required to excel in this industry?

Apart from professional qualifications in medical and life sciences, professionals are expected to have very strong
written and verbal communication skills. They also need to have the ability to work in teams, handle pressures due
to tight timelines, and demonstrate passion for continuous learning. Since global outsourcing has now straddled
continents, knowledge of additional foreign language is an added advantage.

4) How do you foresee the growth of this industry in the near future?

The opportunities in this industry are tremendous, with the global pharma companies facing severe cost pressures
and realising that the viable way to success is exploring innovative ways to meet their existing and emerging
business challenges. Global aging, increasing life expectancy, changing disease epidemiology, health awareness,
and rise in disposable income in emerging markets will change the way healthcare and pharma business are
conducted. Globally, companies are expanding the range of services that they want to outsource. Moving ahead
from outsourcing services like manufacturing, clinical trials, and R&D outsourcing, global pharma companies are
now seriously considering and outsourcing marketing and commercialisation services.
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